
	  

 

Implementing LEAN Strategies and the Eight Steps of Evidence-
Based Design to Increase Caregiver Efficiency 

 
Learning Objectives: 
 

1. Obtain an understanding of how one firm integrated LEAN strategies and 
EBD to increase caregiver efficiencies. 

2.  Explore the process of translating research hypotheses into measurable 
results to produce evidence-based design solutions. 

3. Gain insights into the process of conducting and measuring post-
occupancy evaluation results. 

4. Explore challenges in the implementation of the evidence-based design 
process and how they were overcome. 

	  


